
10 Workplace Mistakes That Cost Employers Time,
Money & Talent

A practical guide for leaders, managers and HR professionals

Introduction
Most workplace problems don't appear overnight. They often begin with a conversation that never
happened, a concern that was ignored, a policy that nobody understood or a manager who was
never shown how to deal with a difficult situation. The good news is that most workplace issues are
preventable. This guide highlights ten common mistakes and practical ways to avoid them.

Mistake 1: Waiting until something goes wrong.
Reactive organisations spend more time firefighting than improving. Build manager capability
before problems arise.

Mistake 2: Assuming managers know employment law.
Promotion does not automatically create confident people managers. Invest in practical training.

Mistake 3: Having policies nobody reads.
Policies alone do not create culture. Bring them to life through communication and leadership.

Mistake 4: Avoiding difficult conversations.
The conversation you avoid today often becomes tomorrow's grievance.

Mistake 5: Treating culture as an HR issue.
Culture belongs to every leader and every manager.

Mistake 6: Thinking investigations are straightforward.
Poor investigations create legal, financial and reputational risk.

Mistake 7: Forgetting psychological safety.
If people do not feel safe speaking up, problems stay hidden.

Mistake 8: Believing compliance equals inclusion.
Meeting the minimum legal standard is not the same as creating a great workplace.

Mistake 9: Failing to support managers.
Managers need tools, confidence and ongoing guidance.

Mistake 10: Waiting for the 'Oh sh*t' moment.
The best organisations prepare before problems happen.

Want more practical support?
Workplace+ provides employer playbooks, organisational health checks, templates, AI prompts,
practical toolkits and monthly legal updates to help organisations build healthier workplaces.


