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Whether you are a large corporation or an SME, diversity and inclusion
is everyone’s responsibility. It is not (and should not be) a tick-box
exercise. Here at Your D+I, we want to support all businesses
regardless of size and have designed our Diversity and Inclusion SME
Starter Kit to do just that.

Your D+I are not your traditional Diversity and Inclusion Consultancy. 
We offer an individual and unique approach to supporting your
business. Born during the pandemic, we set out to create real change
through our highly engaging workshops, Diversity and inclusion
Audits and Consultancy. Working with us, not only will you get access
to our extensive knowledge and resources, we also become your
partner supporting and helping to navigate your business to
becoming more inclusive.

Diverse organisations perform better, have increased financial returns
and are proven to be more innovative. Our workshops help you to
create truly inclusive workplaces by educating your people on
diversity. We help you shape your operations so that equality and
inclusion is at the heart of your agenda.  



Our Diversity and Inclusion  Starter Kit is split in to three phases, each of which
spans two months. When all three phases have been completed, your business
can earn the Your D+I stamp of approval. This can be displayed with pride to
show your commitment to diversity and inclusion.

Here is a breakdown of each of the three phases:

Phase 1: Planning
Phase 2: Assessment
Phase 3: Education

See what our clients have to say

https://yourdandi.co.uk/testimonials/


The first phase of the Diversity and Inclusion Starter Kit is all about
preparation. Diversity and inclusion isn't something that happens
overnight, and it requires plenty of planning.

In Phase 1, you can expect to see:

Diversity and inclusion policy/assessment
Staff and leadership surveys
Senior Leaders D+I survey
Practical resources to help you set intentions and priorities
Full Accountability
Continuous support from Your D+I
Inclusive policy templates



The second phase of the Diversity and Inclusion Starter Kit is
designed to ensure your recruitment and marketing practices are
inclusive for all.

In Phase 2, you can expect to see:

Marketing assessment
Social media Assessment
Employer Resource Group Support
Activities to help you understand how inclusion shows up day to
day
Review of recruitment, onboarding and internal communications
Recruitment and Onboarding checklist
A clear snapshot of strengths and gapsList Item



The third phase of the Diversity and Inclusion  Starter Kit focusses
on you and your employees becoming more knowledgeable around
D+I topics.

In Phase 3 you can expect to see:

A choice of practical workshop
Inclusion factsheets
A 6-month roadmap to help you move from intention to action
Life time accountability from Your D+I
Complete resource list for further education

Check out our workshops

https://yourdandi.co.uk/diversity-and-inclusion-training/




Survey
Completed within the first 4 weeks

Audits
Completed within 8 weeks

Strategy and Objectives
delivered within 16 weeks

Roadmap
Created with your business in mind

within the final week



A clear and attainable six-month roadmap will be developed in collaboration with your business. This plan
will include workshops suggested by the Diversity and Inclusion (D+I) strategy and audit findings,
awareness days, and ways to recognize and celebrate these occasions. A D+I calendar will be crafted to
represent the workforce within your organization and the demographics identified through the survey.

We understand that circumstances in business can change and new challenges may arise, which is why we
propose an initial six-month roadmap. After this period, we will schedule a meeting to review what has been
successful and what might require additional focus or time. We are committed to supporting you
throughout this journey, not just during the project, and we encourage you to reach out with any questions.
We will also be available to assist with ideas on how to effectively implement the important D+I dates.

Timelines mentioned are flexible.

We love working with Your D+I, their detailed knowledge
about the DE&I topics is something that opened our
eyes and helped us start on our own DE&I journey. They
helped us audit our Recruitment and Hiring processes,
made recommendations for our online presence to
make it more accessible and inclusive and brought new
perspectives to the team with their educational
workshops. Chris is always available for a chat and
quick to answer a question, and we thank him and the
whole team at Your D+I for their support and dedication!



Not every organisation needs a full inclusion audit.
That’s why we offer a Pick ’n’ Mix Inclusion Audit. This allows you to choose specific
elements, such as a staff inclusion survey or policy review, without committing to a full
programme.

This flexible approach helps organisations focus on priority risks, gather meaningful
insight, and build evidence for next steps.
Choose from individual audit elements

Staff and leadership Inclusion
Survey.
An anonymous workplace inclusion
survey capturing employee
experiences of belonging, fairness,
psychological safety and culture.

Policy & Document 
Review.
A focused review of key people
policies to assess inclusion, clarity,
legal alignment and lived impact.

Leadership & Manager 
Insights.
Structured interviews or focus
groups to understand leadership
confidence, decision-making and
cultural barriers.

Diversity Data & Reporting 
Review
A light-touch assessment of
diversity and inclusion data
collection, reporting and follow-
through.

How the Pick ’n’ Mix audit works
Select one or more audit components.
Start small and expand over time.
Use findings to inform training, policy updates or a full inclusion audit.
No unnecessary spend or complexity. Book a call to find out more

https://calendly.com/chris-2388/cuppa-and-a-chat


Let's talk BCorp
Many SMEs use the Starter Kit as part of their B Corp preparation or recertification.

 The tools and insights can help you:

Strengthen evidence around people, equity and governance.
Identify gaps early and address them practically.
Build inclusion into your wider impact narrative.
Feel more confident when answering B Impact Assessment questions.

 You don’t need to be “B Corp ready” to use the kit — but it can support you if that’s where you’re heading.





https://calendly.com/chris-2388/cuppa-and-a-chat


http://yourdandi.co.uk/
https://www.yourdandi.co.uk/resource-hub/

